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Program Overview 

 
1) What does the Program offer? – Through Tax Increment Financing District Funds, the City is 

willing to participate in the reimbursement of  ½ (50%) of the cost, up to $5,000 and no less than 

$1,500, for improving the exterior of downtown commercial buildings located within the 

designated geographical area known as West Side/Central Redevelopment Project Area (RPA). 

For a copy of the West Central TIF 1 Map please check the Economic Development tab on the 

City Website or contact the City.  The City Council may, at its discretion, increase the amount of 

its participation beyond $5,000 in a particular project.  

 

2) When did the Program begin? – The program became effective October 1
st
, 2006. 

 

3) Who is eligible? – Any owner, or tenant with owner’s permission, of any taxable building within 

the aforesaid designated area which has 50% or more of its floor space devoted to a commercial 

use. 

 

4) What are typical eligible activities? – Painting, exterior cleaning, window and/or door repairs or 

replacements, tuck pointing, addition of awnings or canopies, restoration of historic or 

architectural details, removal of inappropriate coverings or elements, exterior structural repairs, 

shutters, signage, perennial landscaping, etc. Improvements involving structural alterations may, 

at the discretion of the City Director of Building/ and Zoning, require the certificate of a 

registered architect or engineer. Projects that have begun principal construction or façade 

improvement prior to City Council approval may be considered ineligible for the façade 

improvement program. 

 

5) What are considered ineligible activities? – Work on roofs, gutters, or sides of buildings not 

visible to the public shall be excluded from projects costs. Any work completed on internal 

building components will also be excluded from project costs. 

 

6) Is there an advantage to applying soon? – Yes, qualified projects will be treated in part on a 

first come, first serve basis and funds are limited to budgeted amounts. 

 

7) How often can I apply? – Buildings receiving façade improvement grant funds will be ineligible 

to receive another façade grant for 36 months (3 years) after receipt of funds. 

 

8) How much money has been budgeted for the Program? – The City annually budgets funding 

for the Façade Improvement Program. The amount budgeted each year does vary based on 

program utilization in the previous year. Contact the City if more information on this is needed. 

 

9) What are the Owner/Applicant’s obligations? –  

 

i. The Owner/Applicant must obtain two or more qualified contractor bids for all exterior 

work to be performed at time of application 



ii. The Owner/Applicant must divulge and describe financial sources of remaining project 

costs prior to application approval 

iii. The Owner/Applicant must complete an Illinois W-9 Request for Taxpayer Identification 

and Certification form and  submit alongside application 

iv. The Owner/Applicant must complete the façade improvement project, with evidence of 

completion and payment provided to the reasonable satisfaction of the City, prior to 

receiving City reimbursement 

v. The Owner/Applicant must provide a description, drawings, and/or photographs that 

depict the exterior appearance of the building prior to the project 

 

10) Can I change the Project Scope of Work after City Council approval? – Changes to the 

proposed project plan after City Council approval that significantly or materially alter the scope 

of work or aesthetic quality of the façade may be disqualified. To remain eligible such changes to 

the project must be submitted to the Economic Development Director for approval. 

 

11) Who approves project applications? – Completed Applications are reviewed by the City 

Economic Development Director and/or City Administrator and, if approved and found to be in 

compliance with program guidelines, recommended for approval to the Flora City Council. 

 

12) What steps should be followed to receive funds?  

i. Determine if your proposed façade improvement is eligible. You may discuss your 

proposal with the Economic Development Director. 

ii. Obtain program guidelines and read through all set requirements for the program to 

ensure your façade improvement project meets the requirements. 

iii. After reading the façade program requirements you decide to apply, complete Form A – 

Application Certification and Form B – Façade Application. 

iv. After receiving preliminary approval from the Economic Development Director and/or 

City Administrator, the Application will be recommended for Approval to the Flora City 

Council. 

v. Upon City Council Approval and after demonstration of project completion and payment 

to the reasonable satisfaction of the City, the City will then draft and mail the 

owner/applicant a check in the amount specified in the agreement. 

 

13) How do I get more information? – Program guidelines and application forms are available at 

City Hall, Economic Development Director, 131 E. 2
nd

 Street, Flora, Illinois 62839, by calling 

(618) 662-7111, or visiting our website, www.florail.us. 

 

 

 

 

 

 

 

 

http://www.florail.us/


Application Review & Ranking Process 

 

 

o As previously stated completed Applications are reviewed by the City Economic Development 

Director and/or City Administrator and, if approved and found to be in compliance with program 

guidelines, recommended for approval to the Flora City Council. 

 

o The total estimated “turn around” time from completed application to final approval is 45-60 days 

depending on the completeness of the application and internal reviewing time. 

 

In the event of application requests exceeding the amount of budgeted monies, applications will be 

prioritized for funding by the Economic Development Director and/or City Administrator, as well as the 

Flora City Council, based on the following factors: 

 

o Past efforts of property owner to improve exterior of the building 

o Historical and or architectural significance of the building 

o The project’s extent of adherence to the guidelines set forth in this application 

o The project’s overall effect on the appearance of the structure visible from public areas 

o The number, if any, Full-Time Equivalent (FTE) jobs be created from the project 

o The project’s affect on, and visual harmony with, the block in which it is situated 

o The amount of owner equity injected into the proposed project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FORM A 

Applicant Certification 
 

As Applicant(s) for participation in the City of Flora Downtown Façade Improvement Program, I/we 

acknowledge with the following statements: 

 

 To the best of my/our knowledge, all information contained within the application is true and we 

hereby authorize the City of Flora to verify any such information at its discretion 

 I/we have read and understand the Façade Improvement Program Guidelines and agree to fully 

abide by said guidelines 

 I/we understand that my/our property must be located within the Façade Improvement Program 

Target Area boundaries of the City of Flora’s West Side/Central Redevelopment Project Area in 

order to be eligible for the program participation 

 I/we understand that my/our financial share of the total project costs must all be expended and the 

total project must be completed prior to the City’s reimbursement of funds 

 I/we understand that the Owner/Applicant will be responsible for securing all required municipal 

permits and paying all associated fees prior to the onset of work. 

 Due to a limitation on the amount of available program dollars, I/we understand that an eligible, 

completed application is not necessarily a guarantee of project funding 

 I/we understand that the Owner of the property, if not the applicant, must give written approval for 

the project participation and demonstrate that he/she is current on all taxes and, if applicable, 

mortgage payments 

 I/we understand that the subject property must be, and remain, at least 50% commercial in terms of 

floor area usage to qualify for program participation 

 I/we understand that, barring the occurrence of unforeseen circumstances beyond the control of 

me/us as the applicant(s), I/we will be obligated to satisfactorily complete the work items, within 

the time frame listed in the application. Failure to do so may result in forfeiture of the City’s 

participation. 

 

 

_____________________________   _____________________ 

Signature of Applicant     Date 

 

 

_____________________________   _____________________ 

Signature of Applicant     Date 

 

 

 

 

 

 

 



FORM B 

Façade Application 
 

 

 

Name of Applicant(s): _________________________________________________________________ 

(If applicant is not owner, application must include owner’s written consent) 

 

Business Name: ______________________________________ Phone: __________________________ 

 

Email: _________________________________________________________________________ 

 

Street Address: __________________________________________ Parcel ID #: ___________________ 

 

Property Owner’s Name(s): ______________________________________________________________ 

(If different from Applicant, if same insert N/A) 

 

Property Owner’s Address: _____________________________________ Phone: ___________________ 

 

Email: _________________________________________________________________________ 

 

Is a portion of the building leased?   Yes  No  

 

If yes, please provide name and address of lessee: ____________________________________________ 

 

_____________________________________________________________________________________ 

Is at least 50% of the building’s total floor space dedicated for commercial use?  Yes  No  

 

Briefly describe the type of business operation presently housed in the building: ____________________ 

 

_____________________________________________________________________________________ 

What is the approximate age of the building? _______________________________________________ 

 

Is the Owner of the property currently participating in any other City Program?  Yes  No 

If yes, please provide the program name: ___________________________________________________ 

Are you aware of any historical or architectural significant associated with the building?  Yes  No 

If yes, please explain: ___________________________________________________________________ 

 

 

_____________________________________________________________________________________ 

 



Please provide a description of your proposed project stating what you intend to accomplish and how the 

planned work will enhance the building appearance:  

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

How soon after possible grant approval by the City could you begin the project? ____________________ 

 

_____________________________________________________________________________________ 

 

Once started, approximately how long would it take to complete? ________________________________ 
                    (Normal maximum is 60-90 days) 

 

What is the total estimated cost of planned eligible exterior work? $______________________________ 

 

What is the amount of funds being requested from the Façade Program? $_________________________ 

 

From what other sources, other than the City, will the money for this project be drawn? Please be specific: 

 

____________________________________________________________________________________ 

 

What is the current number of full and part-time employees? Full Time _________ Part Time _________ 

 

Will the planned building renovation result in the creation of any new jobs?  Yes  No 

 

If so, how many jobs? __________________________________________________________________ 

 

 

 

 

_____________________________   _____________________ 

Signature of Applicant     Date 

 

 

_____________________________   _____________________ 

Signature of Applicant     Date 

 

 



 

Application Checklist (For Client’s Use) 
 

  The project located within the West Side/Central Redevelopment Project Area (See map) 

 

  The building devote 50% or more of its floor space to commercial  

 

  The Applicant is the rightful property Owner, if not, written permission from the Owner is 

included within the application. 

 

  Proof of property ownership is included within the application 

 

  This building has not received façade improvement funding within the last 36 months (3 years) 

 

  The proposed project costs for reimbursement by the City include only “eligible” costs as 

described within the application overview 

 

  The proposed project costs for reimbursement is no more than $5,000 and no less than $1,500 

 

  The application includes two qualified contractor bids for all exterior work to be performed 

 

  Descriptions, drawings and/or photographs depicting the exterior appearance of the building prior 

to work being completed are included within the application 

 

  Descriptions, drawings and/or photographs depicting the exterior appearance of the building 

following completion of the project are included within the application 

 

  Descriptions of the financial sources of remaining project costs (all costs outside of City 

reimbursement) are included within the application 

 

  The Applicant has completed and signed Form A and Form B and both are included within the 

application 

 

  The Applicant has completed and signed a Illinois W-9 Request for Taxpayer Identification and 

Certification and included it within the application 

 

 

 

 

 

 

 

 

 



 

CITY USE ONLY 

 

City of Flora   (     ) Recommended  (     ) Not Recommended 

 

Date: ___________________ Economic Dev. Director Signature: _______________________________ 

 

Amount Recommended (if any) $__________________________________________________________  

 

Conditions (if any) _____________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

City Council  (     ) Approved   (     ) Not Approved 

 

Date: ______________________ Clerk Signature: ____________________________________________ 

 

Amount Approved (if any) $______________________________________________________________ 

 

Conditions (if any) _____________________________________________________________________ 

 

_____________________________________________________________________________________ 

 

 

Façade Improvement Program Required Attachments 

 Proof of Ownership 

 Written Consent of Owner to participate in Program if Owner is not the Applicant 

 Minimum of two (2) qualified bids for all exterior work to be performed 

 Explanations of the existence of other funding sources in appropriate amounts to complete project 

 Current photographs of building showing all areas subject to improvement 

 Description, drawings and/or photographs depicting exterior appearance of building following 

completion of project including lighting, signage, landscaping, etc., as applicable 

 Executed Applicant Certification Form 

 W-9 Request for Taxpayer Identification 


