CITY OF FLORA
ANNUAL TIF JOINT REVIEW MEETING
CITY HALL COUNCIL CHAMBERS
131 EAST SECOND STREET

December 19, 2025 - 9:00 A.M.

CALL TO ORDER
Members Present: Mike Stanford, TIF Administrator and Joel Hackney, Flora Unit School District #35

Members Absent:  Clay County, Flora Airport Authority, Clay County Ambulance, Olney Jr. College,
Harter Township and N. Harter Road District

Others Present: Kaci O’Dell, Flora City Clerk

REVIEW OF PRIOR YEAR 2024 TIF WEST SIDE/CENTRAL

TIF Administrator, Mike Stanford provided an overview of tax increment financing and annual reporting of
2024 for TIF WEST SIDE/CENTRAL. Joint Review Members received the annual reports prior to the
meeting. The EAV, beginning balance, revenue, expenses and ending balance were discussed. There
were no changes made to the boundaries. Next, 7 fagade grants, 7 city projects for construction and road
maintenance, and two purchased properties were discussed as well as infrastructure improvements.

REVIEW OF PRIOR YEAR 2024 TIF U.S. 50 CORRIDOR

Next, TIF Administrator, Mike Stanford gave a summary of tax increment financing and annual reporting of
2024 for TIF U.S. 50 Corridor. The EAV, beginning balance, revenue, expenses and ending balance were
discussed. No boundary changes were made. There were no fagade grants or city projects in 2024 for
this TIF. No properties were purchased either.

REVIEW OF 2025 TIF WEST SIDE/CENTRAL

TIF Administrator Mike Stanford then discussed tax increment financing and annual reporting of the 2025
TIF WEST SIDE/CENTRAL. The EAV, beginning balance, revenue, expenses and ending balance were
discussed. Boundaries stayed the same this year. There were 2 fagade grants and 8 city projects for
construction and road maintenance. No properties were purchased.

REVIEW OF 2025 TIF U.S. 50 CORRIDOR

Lastly, TIF Administrator Mike Stanford presented the review for the tax increment financing and annual
reporting of 2025 TIF U.S. 50 CORRIDOR. The EAV, beginning balance, revenue, expenses and ending
balance were discussed. No changes were made to the boundaries. There were no fagade grants.
There was 1 city project for construction and road maintenance. No properties were purchased.

PUBLIC COMMENT

No members of the public being present, there was no public comment.

ADJOURNMENT

At approximately 9:25 a.m. with no further business to discuss, the meeting adjourned.
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